
 

  

VICTORIAN BRANCH COMMITTEE 
MEETING 

9.00 - 10.00 am AEST 

Wednesday 13 May 2026 

Zoom teleconference 

 

MINUTES 

1. Welcome and apologies 

Attendees: Ray Trevorah, Gayle Sloan, Hannah Young, Christine Wardle, Kathy Mac Innes, Maarten de Beurs, Samuel 

Lawson, Justin Cohen, Graeme Stewart, Jared Roberts, Shaun Rooks, Kelvin Davies, Peter Laslett, Stephen Reardon and  

Lisa Lepore. 

Apologies: Michelle Mandl, Anthony Douglas, Gayle Seddon, Adrian Scott, Jo Garetty. 

2. Previous minutes and actions arising  

i. Previous minutes 

The minutes of the 8 April 2026 Branch Committee meeting  were circulated with the agenda, noting that the 

attendees had not been recorded.  Following review, the attendees in the minutes  were corrected to include 

only  Christine Wardle, Gayle Seddon, Gayle Sloan, Graeme Stewart, Kelvin Davies,  Kathy Mac Innes, and 

Maarten de Beurs. 

With this change made, the minutes were confirmed as a true and accurate record. 

Moved: Graeme Stewart   Seconded: Christine Wardle 

ii. Actions arising: 

• No actions arising. 

3. National advocacy (CEO) 

i. Federal Budget 

• Budget released last night though there does not at first review seem to be any key impacts for the WARR 

sector. 

 

ii. Federal WARR Issues 

• RAWR Act and packaging reviews from 2025 have yet to meaningfully progress.  It is unclear about packaging 

being driven by feds or the states. 

• There is indication that product stewardship approaches are being considered, though no developments of 

note since April update after the March Environment Ministers Meeting (EMM) 

o Batteries regulations progressing in SA - looking to align with NSW. The next EMM is in August 

according to the Communique issued. 

• Carbon issues have been progressing with consultations through DCCEEW  including the 2026 NGERS review 

which included a revised Landfill Emissions Method 2  for specific site calculations. 

• Paper and cardboard export restrictions will be commencing 1 July 2026. 

 

iii. Victorian Issues 

Ministerial update 

• New Victorian Environment Minister Enver Erdogan has been in the role for a month today. His office has had 

2 meetings with WMRR, and from Monday there will be a waste advisor in his team. 

 



 

  

Departmental Restructure 

• The absorption of Recycling Victoria into the EPA will be in place from 1 July  – however no review of structure 

before that. SV is being wound up by 30 June 2026.  

 

Waste to Energy 

• Waste to Energy parliamentary inquiry hearings in progress, with Sunbury hearing last week and WMRR to 

present to the Melbourne hearing later this month. 

• Noted that EfW under pressure from CFMEU with some contractors and anecdotally refusing to work in 

Victoria. 

 

Biogenic gas policy expected soon 

• Victoria expected to soon release its biogenic gas policy. This follows from the recent submission on the 

addition of behind the meter biogas into the Victorian Energy Upgrade to which WMRR made a submission. 

• Noted this will bring attention to EFW alongside organics AD.  

o The Branch discussed that AD unlikely to have any impact on kerbside as AD mainly suited for C&I 

organics or a biosolids digester (none in Victoria currently)  

• In terms of optimising inputs into EfW stream, AD unlikely to impact kerbside inputs. It is hard to see how the 

TEEP test (technically and environmentally and economically practicable) test will apply to EfW facilities – 

especially noting plastics coming into organics collections. 

 

4. Presentation: VRIP Annual Progress (Peter Laslett, Director, Sector Strengthening, Recycling Victoria) 

This meeting was attended by Peter Laslett, along with Stephen Reardon – Manager for the Sector Infrastructure 

Team, to present an overview of the  inaugural VRIP Annual Progress Report.  

The presentation slides have been replicated with permission. 

 

 

 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vic.gov.au%2Fvrip-annual-progress-report-2024-25&data=05%7C02%7Clisa%40wmrr.asn.au%7Ce9da4cf3f9fc4a24053508deaf30be5d%7C3f11d53a224849d589e4f7d8acb46a5a%7C0%7C0%7C639140821074119663%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=tU0s8nZO6WnQIu4fEhSHZ%2FDUa36XTGexX6W3q11pzvA%3D&reserved=0


 

  

 

 

 

 



 

  

 

 

 

 



 

  

 

 

 



 

  

 

 

 



 

  

 

 

 

 

Branch discussion 

• The next Victorian Recycling Infrastructure Plan (VRIP) review is scheduled for 2029, in line with the five-year 

review cycle following the Silver Review. Given current challenges, there is active consideration of whether 

earlier intervention or targeted updates may be necessary.  

o The CE Act contains provisions allowing  earlier reviews before the five-year deadline; and updates to 

specific sections of the VRIP where required.  



 

  

• Peter emphasised that the investment prospectus is considered a live document and is intended to evolve 

over time. The VRIP site includes a publicly available infrastructure database, including online map and CSV 

datasets.  

Hallam Road Hub and Land Use Planning Challenges 

• Discussion focused on the Hallam Road hub plan developed with the Metro Group.  Land use planning issues 

were identified as a major challenge, particularly residential encroachment around waste infrastructure.  

However , the Veolia matter at VCAT  saw residential encroachment contributed to the outcome against the 

facility. Questions were raised about how VRIP should respond to these types of planning conflicts as the  hub 

model was originally intended to protect and preserve waste infrastructure capacity.  

o The SEMAWAP process for Maryvale occurred approximately four years ago – leaving councils out of 

contract next year with no EfW/residual solution. 

o Recycling Victoria (RV) is continuing to work with Maryvale, but there is recognition of the need for a 

more systemic and collaborative approach with the land use planning framework.  

o Although VRIP states that waste infrastructure should be protected from encroachment, this concept 

has not been effectively embedded within the broader land use planning framework.  

o It was noted that retrospective buffer overlays could not be applied at Hallam Road 

• State Significant Industrial Precincts (SSIPs) were discussed in this context.  Noted that there is ongoing 

engagement with DTP is occurring with RV regarding the Precinct Structure Plan (PSP) for sites such as the 

Ravenhall landfill.  

• A VRIP action item was identified to further examine land use planning guidance.  

SWRRP and VRIP 

• The former Statewide Waste and Resource Recovery Infrastructure Plan (SWRRP) did not effectively utilise 

the land use planning system.  

o While SWRRP informed investment decisions and promoted a “hub and spokes” infrastructure 
model, this approach has not been fully captured within VRIP.  

o SWRRP was seen as resembling a strategic plan, but lacked the legislative tools and enforcement 

mechanisms necessary for implementation.  

o It was considered a useful future directions document, though ultimately non-binding.  

• There was acknowledgement that the available data in the VRIP is strong, but that implementation 

mechanisms remain weak.  

EPA Coordination  

• Concerns were raised regarding the level of influence over EPA and planning processes.  There should be an 

opportunity for RV to work more effectively with EPA to ensure facilities are appropriately protected and 

industry can invest with confidence in Victoria. 

• Batteries and local collection points for other streams were identified as emerging issues  for EPA that had 

not been directly addressed through VRIP.  Soft plastics were mentioned as another example of infrastructure 

and logistics challenges outside the current VRIP scope.  

• Waste densification during transport was discussed, including whether it should trigger licensing 

requirements.  

o It was noted that DEECA is examining aggregation and material flows, though not explicitly waste 

densification.  

o A potential tax incentive for transport operators facilitating densification and aggregation was 

suggested.  

Levy Settings and Waste-to-Energy (WtE) 

• Angela Hofnagel was identified as the key contact regarding the waste levy.  



 

  

• The levy was recognised as a major behavioural and investment driver influencing VRIP outcomes.  Jared 

proposed establishing a working group focused on the Waste-to-Energy pathway involving Treasury, DEECA 

and EPA to improve the sector’s ability to influence consistent policy settings.  

Key concern from the branch - the sector’s ability to invest with confidence in Victoria given planning and 
regulatory uncertainty. 

• It was discussed what “good” implementation would look like under SWRRP and VRIP metrics, including how 
to measure progress and “close the gap”.  

• EfW inquiry outcomes may hinder progress.  

• SWRRP  aimed to avoid  facilities being forced to truck material out of the west but VRIP does not address 

this. 

• Election issue for this year for WMRR will be the SE residual.  

o Noted that kerbside  service standards also affecting councils – both are cost of living issues. 

5. Regulatory and policy issues  

The following issues were noted: 

• EPA illegal dumping crackdown on rogue skip bin operators. 

• RMF applications close 1 July 2026. 

  

i.  Submissions/consultation  

• HEPA consultation on National guideline on safe management of lithium ion batteries guideline (15 May 

2026) 

o Branch encouraged to email WMRR with any considerations for this submission. 

 

• DCCEEW consultation on policy settings for new or updated rules and regulations that support a smooth 
transition to the new National EPA 

• Carbon Credits and Other Legislation Amendment (Integrity and Transparency) Bill Consultation (22 May 2026) 
 

Recently closed  
• 2026 NGER Scheme Updates (8 May 2026) 

• Victorian Energy Upgrades - Industrial heat decarbonisation (28 April 2026) 

• Guarantee of Origin Scheme Amendment (biogas, biomethane and iron ore) (27 April 2026) 

• Asbestos Framework Review (26 April 2026) 

• Inquiry into the development and expansion of waste-to-energy (WtE) infrastructure in Victoria  (3 April 2026) 

• Inquiry into Solar PV reuse and recycling (27 March 2026) 
• Inquiry into microplastics (6 March 2026) 

 

6. Working group updates 

i. Landfill - Kathy Mac Innes 

• BPEM compliance code due to be released for consultation soon. 
• Fuel price hikes are impacting the sector and access to geomembrane materials. 
• VCAT Hallam Road refusal was also discussed in the previous Working Group meeting. 

 

ii. EfW – (Anthony Douglas) 

• The working group will meet this month.  

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.epa.vic.gov.au%2Fepa-blitz-rogue-skip-bin-operators&data=05%7C02%7Clisa%40wmrr.asn.au%7Ce9da4cf3f9fc4a24053508deaf30be5d%7C3f11d53a224849d589e4f7d8acb46a5a%7C0%7C0%7C639140821074091208%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FnTMwYxXI4jbGrlM8J8L0qnbjWxnbDHsjdrK6EbohsA%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsustainabilityvictoria.smartygrants.com.au%2F&data=05%7C02%7Clisa%40wmrr.asn.au%7Ce9da4cf3f9fc4a24053508deaf30be5d%7C3f11d53a224849d589e4f7d8acb46a5a%7C0%7C0%7C639140821074275199%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=HQA1KCQ1%2BBzBLX9k%2Bglw12Mt8deUxV5mbQeCk74Vk9s%3D&reserved=0
https://engage.vic.gov.au/national-guidelines-safe-management-of-end-of-life-lithium-ion-batteries
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fconsult.dcceew.gov.au%2Fenvironment-protection-reform-consultation-subordinate-legislation&data=05%7C02%7Clisa%40wmrr.asn.au%7Ce9da4cf3f9fc4a24053508deaf30be5d%7C3f11d53a224849d589e4f7d8acb46a5a%7C0%7C0%7C639140821074873497%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6tC5bycibTlWpPqkanr0qu%2BQVIAuq6t%2BgA7OerW%2FGnM%3D&reserved=0
https://consult.dcceew.gov.au/cc-legislation-amendment-integrity-transparency-bill
https://www.wmrr.asn.au/common/Uploaded%20files/Submissions/National/2026/WMRR%20submission%20-%20NGERS%202026%20review%20080526.pdf
https://www.wmrr.asn.au/common/Uploaded%20files/Submissions/VIC/2026/WMRR%20submission%20-%20VEU%20upgrade%20(28%20April%202026).pdf
https://www.wmrr.asn.au/common/Uploaded%20files/Submissions/National/2026/WMRR%20submission%20-%20GO%20Scheme%20Amendment%20(biogas%20and%20biomethane).pdf
https://www.wmrr.asn.au/common/Uploaded%20files/Submissions/National/2026/WMRR%20submission%20-%20SWA%20Asbestos%20Framework%20230426.pdf
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.parliament.vic.gov.au%2Fwastetoenergyinquiry&data=05%7C02%7Clisa%40wmrr.asn.au%7C6473882f036745a866c408de7da143ff%7C3f11d53a224849d589e4f7d8acb46a5a%7C0%7C0%7C639086328749796667%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Ip5AK0GrAQYTGD%2BII5o1T8GtTGnZkCLZKLVGrKHvQIo%3D&reserved=0
https://www.aph.gov.au/Parliamentary_Business/Committees/House/Climate_Change_Energy_Environment_and_Water/Solarpanelrecycling


 

  

• EfW matters have been discussed in Item 3 and 4. 

 

iii. RRMD – Maarten de Beurs  

• Lisa McLeod stepping down as Vice Chair. Ben Quill and Lisa Birch have joined the committee. 

• This month’s meeting will be a planning session for the group to identify priorities for the next 12 months. 

 

iv. Waste Educators – (Gayle Seddon) Hannah Young 

• Circularity of textiles is the working group theme. 

• The April meeting included a presentation from Katrina Naish from A Fitting Connection – who work with 

communities to repurpose textile materials. 

• The May meeting will include a presentation from Textile Recyclers Australia , and  a site tour of the facility is 

in planning for coming months. 

 

v. YPs – Ray Trevorah 

• Call for committee members needed as the group has not been active this year. 

• The group will be included in the Waste Educators meeting for May. 

• Justin suggested a tour of Terra Firma focused on material compliance testing  could be an opportunity for 

YPs (and also noted it would be helpful also for the Landfill working group). This will be followed up offline. 

7. Events 

i. Landfill online training: 

• Module 3: Landfill Gas Generation & Management - Wednesday 13 May 2026  

 

ii. Industry Training – Waste and Resource Recovery Foundations Wednesday 10 June 2026 (Melbourne) 

• Participants encouraged to  share with your networks. 

• Noted that as this is the pilot training event, an attendee cap will apply. 

 

iii. WMRR AGM  - Monday 22 June 2026 (Adelaide Convention Centre) 

• Registrations will open on Friday 15 May 2026. 

• Held ahead of the ENVIRO Conference 

 

iv. Save the dates: 

• VIC Women of WARR Leadership Breakfast (September 2026 TBC) 

• VIC End of Year Drinks (Thursday 3 December 2026) 

 

v. Conferences for 2026 

• ENVIRO Conference – 23 & 24 June 2026 (Adelaide) 

• Australian Landfill and Transfer Stations Conference  - 21 & 22 October 2026 (Brisbane) 

8. Other business 

Meeting closed 10.18 am. 

9. Next meeting date  

Wednesday 17 June 2026.  

 

  

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.wmrr.asn.au%2FWeb%2FWeb%2FConferences_and_Events%2FEvents.aspx&data=05%7C02%7Clisa%40wmrr.asn.au%7C96c71ba45d294b62f1de08de907ebda4%7C3f11d53a224849d589e4f7d8acb46a5a%7C0%7C0%7C639107071190680217%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=D5oH3RuGDrg0%2F6Aq0D2HB9FMewNhsTx0lkj2AJ6o1aQ%3D&reserved=0
https://www.wmrr.asn.au/Shared_Content/Events/Event_Display.aspx?EventKey=VICWARR101
https://www.wmrr.asn.au/EventDetail?EventKey=ENVIRO2026
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.wmrr.asn.au%2FShared_Content%2FEvents%2FEvent_Display.aspx%3FEventKey%3DENVIRO2026&data=05%7C02%7Clisa%40wmrr.asn.au%7C4e3844f2df1b42dc1fc908de8fb5ecff%7C3f11d53a224849d589e4f7d8acb46a5a%7C0%7C0%7C639106208699241758%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3t8F15SR1XRMq8dXQRV%2FlhwH4Qc%2BCRDB3lEcCAdOdlQ%3D&reserved=0


 

  

Annexure A: WMRR Branch Priorities as discussed October 2025 

Issue Progress / Comments 

Regulatory 

Challenges within 

and across 

departments 

 

(e.g.: EfW cap licence v DAs, Regulatory documents as guidance v compliance 

documents, Community v Technical (when assessing proposals) 

 

Group comments: 

• Parliamentary Inquiry into EfW is a prime opportunity for advocacy on 

these challenges  

• Challenges with guidance approach of regulators may lend itself to 

‘train the trainer’ workshops facilitated by WMRR (once stabilised 

workforces within DEECA.) 

o Noted that there has been positive experience from the 

Branch dealing with the science division who have expressed 

desire to acquire knowledge from industry  

o There is an opportunity for education and positioning 

managing waste as an essential service for Victorians that 

warrants a consistent approach to regulation and compliance 

– and not held to ambiguous, uncertain and unforeseeable 

standards. 

o Aware that some regulatory staff are visiting sites and there 

is opportunity for industry to increase such opportunities for 

regulators to gain an understanding of industry. 

o It was noted that RV have demonstrated a good 

understanding of the WARR industry and its challenges. 

o The groups are keen to reiterate positioning WARR as a good 

neighbour and essential service - not an adversary (i.e. 

landfills are a top 5 area of concern…) 
Position on the 

rollout of the Service 

standards and the 

glass bin  

• WMRR has been active in support for national alignment on the 

expansion of CDS scheme to support wine and spirit bottle collections. 

WMRR understands 33 councils oppose the rollout. -  councils are 

planning their budgets based on the financial impacts and they are 

taking this advocacy lead. 

Action on Batteries  • WMRR nationally has pushed for alignment with NSW Framework. 

• VIC Waste educators have focused on achieving behaviour change for 

managing batteries and other hazardous item. 

• Notes:  

o Mornington will look to present kerbside figures on batteries 

in bins. 

o WMRR to share recent Queensland data. 

o WMRR to follow up on the presentation from DEECA on the 

next steps for the batteries regulations.  

Technical 

specification 

requirements 

handicapping 

procurement of 

recycled materials  

• WMRR nationally working on agreed frameworks for IBAA and APCr 

and encouraging federal and state agencies equivalent to Ecologiq. 

• WMRR has been active in advocating for recycled content thresholds 

at national and state level.  

• VIC RRMD group has been looking at successful models affecting 

increased procurement of recyclable materials. 



 

  

 

Issue Progress / Comments 

Definitions of Waste  • Feedback provided by WMRR to the EPA in September on guidance 

material – awaiting response. 

Waste Levy  • The group also added that Levy hypothecation should be addressed. 

WMRR position is that at least 50% should be coming back to 

industry. For Victoria, it was agreed that the levy needs to continue to 

rise and go back to industry 


